
Preparing for the Next One –
Learning from the Lessons of 

COVID-19

David Murdoch
University of Otago







“The history of pandemics teaches us only 
that we can't be taught.” 

― Roxanne Khamsi













Coalition for Epidemic Preparedness Innovations 





Findings

• Widespread lack of resilience to deal 
with crises

• Weak links at every point in the chain 
of preparedness and response

• Preparation was inconsistent and 
underfunded

• Alert systems were too slow and meek

• WHO was under-powered

• Responses exacerbated inequities

• Global leadership was absent



Successful National Responses

• Were often built on lessons from 
previous outbreaks

• Listened to the science and 
changed course when necessary

• Engaged communities

• Communicated transparently and 
consistently



Recommendations

“There is a need for investment in preparedness now, 
and not when the next crisis hits.”



“There is progress, but it is not 
fast or cohesive enough to bring 
this pandemic to an end across 

the globe in the near term, or to 
prevent another.” 





The Critical Partnership of Science and 
Leadership



Local Solutions are Often Best



We Need to Build and Nurture Capacity 
and Capability



We are all Mutually Interdependent





Diverse Expertise, Networks and Thinking 
are Important



Joint Tripartite (FAO, OIE, WHO) Definition 
of One Health

• One Health is an integrated, unifying approach that aims to 

sustainably balance and optimize the health of people, animals 

and ecosystems

• It recognizes the health of humans, domestic and wild animals, 

plants, and the wider environment (including ecosystems) are 

closely linked and inter-dependent



Joint Tripartite (FAO, OIE, WHO) Definition 
of One Health

• The approach mobilizes multiple sectors, disciplines and 

communities at varying levels of society to work together to foster 

well-being and tackle threats to health and ecosystems, while 

addressing the collective need for clean water, energy and 

air, safe and nutritious food, taking action on climate change, and 

contributing to sustainable development.









Universal basic well-being
• Social agenda, rather than purely economic or technological

• Focus on collective well-being and building resilient communities

• Recognition that we are all mutually interdependent, including 
with the natural world we inhabit

• Refocusing on stewardship rather than exploitation

• Explicit focus on equity and justice




